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Forward-Looking Statements 

These slides contain forward-looking statements, including forward-looking statements within the meaning of the U.S.

Private Securities Litigation Reform Act of 1995. Such forward-looking statements include, but are not limited to,

statements concerning Colfax's plans, objectives, expectations and intentions and other statements that are not

historical or current fact. Forward-looking statements are based on Colfax's current expectations and involve risks and

uncertainties that could cause actual results to differ materially from those expressed or implied in such forward-looking

statements. Factors that could cause Colfax's results to differ materially from current expectations include, but are not

limited to factors detailed in Colfax's reports filed with the U.S. Securities and Exchange Commission including its 2015

Annual Report on Form 10-K under the caption "Risk Factors." In addition, these statements are based on a number of

assumptions that are subject to change. These slides speak only as of this date. Colfax disclaims any duty to update

the information herein.

The term "Colfax" in reference to the activities described in these slides may mean one or more of Colfax's global

operating subsidiaries and/or their internal business divisions and does not necessarily indicate activities engaged in by

Colfax Corporation.
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Colfax History and Growth

Source: Company filings

1850 to 1930 Colfax 2010 Colfax Today Colfax Future

~$4B

<$1B

Grow Existing 

Platforms

New 

Platforms

RICH HISTORY, POWERFUL MODEL, EXCITING FUTURE

Strong CBS Foundation
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A Strong Foundation

TRULY A GLOBAL ENTERPRISE; POSITIONED TO CAPTURE GLOBAL TRENDS

Source: Internal company reporting and company filings.

Note: End market split estimated for Fabrication Technology

COLFAX REVENUES BY MARKET

(2015 estimated)

General 
Industrial
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Power
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Oil, Gas, & 
Petrochem
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Construction & 
Infrastructure
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Colfax Strategy – A Winning Model

Focus and Empower 

Top Talent
Acquire Good 

Companies

Use CBS to Make 

Them Great

• Attractive Markets

• Strong Brands and 

Solutions

• Opportunities to 

Improve and Expand

• Values

• Tools and 

Processes

• Way of Working

• Independent 

Businesses

• Great Leaders, Strong 

Teams, Winning Spirit

• Lean, High Value 

Corporate

WE USE CBS TO MAKE GOOD BUSINESSES GREAT
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CBS – A Proven Business System

VALUES + TOOLS + WAY OF WORKING

CUSTOMERS 
TALK,

WE LISTEN

THE BEST 
TEAM WINS

CONTINUOUS 
IMPROVEMENT

(KAIZEN) IS OUR 
WAY OF LIFE

INNOVATION 
DEFINES

OUR FUTURE

WE COMPETE FOR 
SHAREHOLDERS
BASED ON OUR 
PERFORMANCE
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CBS in Action at Roots

Expected Results:
− $1.8M inventory reduction

− 300 bps project margin 

increase

− Improved OTD

− Huge morale boost

• Lots of great prep

• ~50 talented associates 

from across Colfax

• Tools thoughtfully 

applied

• 4 long days

Howden

President’s Kaizen

May, 2016

Q4 2015 - storage

Finished goods inventory at our supplier

(made on a “production line”)  
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